“ DENEIAURIUITIIEL WILHEHILVIUUGIS 1TV UIE FHIdILE FIOJECL dNa aistrinuted a memo regarding examples of
State/Local Use of funds for Afterschool Activities, etc.
Team discussed how to view the big picture of all funds entering the community for Homeless Prevention and how
it ties into the Homelessness Prevention/Emergency Shelter Grant.
o Team discussed Homeless Providers which are Emergency Shelter ($522,171) & Continuum of Care
($7,611,154)
o Team discussed the Gaps for Homeless Prevention and they are the following:
HUD’s definition of who is homeless, the services which stabilizes them and keeps them functional
(substance abuse, etc.), and eligibility for permanent supportive housing (have to be disahled).
Team agreed that Stimulus funds should be used to help create or improve infrastructure and a process that will be
able to leverage additional long term funding for the homeless population in our community, such as a central
intake system.
Team reviewed a summary of the Homelessness Prevention and Rapid Re-Housing Program and a Timeline to
execute expenditure of funds.
Team discussed opportunities and they are the following: upgrade HMIS (current tracking system) and a single
point of entry to homeless service system.
Team agreed to provide Regina Warren with questions to place on the Question and Answer section of the HPRP
website by Wednesday, April 1, 2009 and to move forward with the Timeline.
Team was informed that the meeting for April 3, 2009 is cancelled due to Louisville Metro’s Furlough day and
Spring Break. Group will re-convene on April 10, 2009.



