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HOW CITIES APPROACH DROPOUT DATA, AND TAKE ACTION

Background:  Several cities have recently undertaken close looks at their high school graduation and dropout patterns and trends, and published their results – often accompanied by plans for action.  These examples suggest a variety of approaches available to other cities, for pushing toward new levels of understanding and implementation of citywide strategies.

Boston:  The Boston Youth Transitions Task Force enlisted Northeastern University’s Center for Labor Market Studies to gather and analyze data on struggling students and dropouts, and commissioned parallel qualitative research as well.  The ensuing report, Too Big to be Seen: The Invisible Dropout Crisis in Boston and America, summarizes the scale and dynamics of the Boston dropout population, and concludes that available alternative education reaches only 15% of dropouts.  The report includes several recommendations.  http://www.bostonpic.org/youth/g.htm
Chicago: In an October 2006 presentation to the Youth Transition Funders Group, former Chicago Public Schools official and current University of Chicago researcher Melissa Roderick compared four-year graduation rates with 9th grade achievement and grades, and concluded that 75% of dropouts get off-track during freshman year.  http://metisnet.typepad.com/chris_sturgis_blog/  

New York City:  The NYC Department of Education’s Office of Multiple Pathways to Graduation (OMPG) engaged Boston-based consultants Parthenon Group for analytic support that resulted in detailed understanding of the size of the over-age, under-credited population (138,000 youth between the ages of 16-21); a cohort analysis of dropping out among those over-age and under-credited; gender and ethnic/racial breakdowns of the overage, undercredited population; and the “recuperative power” of various options.  OMPG has developed a Multiple Pathways strategy with four main elements – Transfer Schools, Young Adult Borough Centers, GED programs conducted in partnership with community-based organization, and Learning to Work.
http://schools.nyc.gov/Offices/DYD/default.htm
Philadelphia: The Philadelphia Youth Transitions Collaborative, William Penn Foundation and others enlisted researchers at Johns Hopkins University and the University of Pennsylvania to analyze cohort data to understand dropout rates and characteristics of dropouts; four-, five-, and six-year graduation rates of ninth grade cohorts; and early identifiers of dropout characteristics.  The ensuing report, Unfulfilled Promise: The Dimensions and Characteristics of Philadelphia’s Dropout Crisis, 2000 – 2005, identified implications for policy and provided a basis for the launch of Project U-Turn with the release of a second report, Turning It Around: A Collective Effort to Understand and Resolve Philadelphia’s Dropout Crisis.   http://www.projectuturn.net/ 

Portland, Oregon:  Portland Connected by 25 commissioned ECONorthwest and Northwest Decision Resources to undertake cohort studies on graduation rates and dropouts, and released findings recently via a series of reports.  www.ConnectedBy25.org
Please turn over for excerpt from Youth Transition Funders Group on key questions to ask…
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Asking Questions to Guide the Process  (Excerpted from www.ytfg.org/mpgresources)
Implementing a multiple pathways to graduation reform process is not a one-size-fits-all undertaking. Any district beginning the process will want to design a segmentation analysis that addresses the specific needs and concerns of their students and schools. Cities that have done the segmentation have found answering the following questions helpful:

What do we know about the students that enter 9th grade–and what happens to them? 

· How many 8th graders never even enroll in 9th grade? 

· What are the middle school characteristics of entering 9th graders–e.g.: proficiency test scores, GPA, number of courses failed, attendance, number of grade retentions, number of suspensions, number of schools attended? 

· What percent of students in a cohort graduated in four, five, six, and seven years? 

· What is the dropout rate? What is the annual rate and cohort rate? 

· What is the "age-out" rate? How many students stay in school for four or more years but do not graduate? 

· What is the recovery rate? How many students dropped out and later received a diploma? How many received a GED? 
What school indicators help predict who graduates and who doesn't graduate in four years? 

· Are there strong predictors of who will not graduate based on middle school information? Look at: 7th and 8th grade test scores, GPA, number of courses failed in 8th grade, average daily attendance in 8th grade, number of grade retentions, number of suspensions, and number of schools attended. 

· What is the strongest indicator in high school that predicts whether a student graduates? Consider: age at entrance into high school, failing a course(s), GPA, attendance, suspension, and school mobility.
Is falling off-track a strong predictor of not graduating? If so, what do we know about the students that fall off-track? 

· What is the recuperation rate, i.e. of all the students that graduate, how many were ever off-track? 

· Of all the students that did not graduate, how many were ever off-track? 

· Of all the students that enter school how many become off-track to graduation? 

· Of those that become off-track, how many graduate in four, five, and six years? 

· What are the differences between those students that stay on track and those that fall off-track? Break this data down by demographics, academic and connection to school indicators. 

· What happens to students that become off-track to graduation? 

· Of all the students that enter school how many become off-track in 9th, 10th, 11th grade? When do they drop out? 

· How do their academic skills influence the degree that off-track students will graduate? 

· Are some students that become off-track more likely to graduate? Break this data down by demographics, academics, and connection to school indicators. 
What do we know about the students that do not graduate? 

· When do they leave school? And with how many credits? Is there any variation based on instructional needs or demographics? 

· Based on this analysis, what are the characteristics of students that dropout in 9th and 10th grade as compared to those dropping out in 11th and 12th grades? 

· How many students drop out in 12th grade with more than 90% of their credits? 

· How many re-enroll and eventually get a diploma? Get a GED? 

· What are characteristics when they dropout–skill, credits, age, number of years in school 

· How many go to a transfer school? How many times do they change high schools? 

What schools are beating the odds when it comes to kids who are off-track? 

· Which schools have higher grade promotion and graduation rates than average for the lowest achieving segments of students? Compare the types of schools (comprehensive, small, transfer), and compare within types of schools. 

· Which schools have higher leading indicators (better leading indicators, kids who are off-track getting more credits) than average for the lowest achieving segments of students such as on-track indicator, credit accumulation, and attendance? Compare types of schools (comprehensive, small, transfer) and compare within types of schools 

· Which schools accept transfer students (kids who have dropped out, been expelled, or been incarcerated), and how do they compare on the leading indicators and graduation rates? 











