Introductions -- Joni Jenkins (10:45 – 10:50 a.m.)
Opening session –Lacey McNary and experts (10:50 – 11:50 a.m.)
The first hour of the session all policy recommendations will be presented to the participants.  Each “policy expert” will present the policies in their list.  All 26 policies have to be presented in the hour, therefore keep the descriptions concise and try to present the policy with rationale and data that shows the potential impact on drop outs.
Lunch – 11:50 a.m. – 12:20 p.m.
Table top discussions – Facilitators, experts and supporters  (12:20 – 1:30 p.m.) 
The group will then be asked to go to one of the 8 table tops [about 10 people] to discuss the issues you presented.  At each table top there will be a facilitator, expert and supporter [if available].   This is the time to gain greater understanding of the issue.  The “policy supporter” will add additional information for the groups’ consideration.  The “facilitator” will keep the discussion going and assure everyone at the table participates.   IF another policy recommendation surfaces from the discussion, it is the facilitator’s job to record it and be prepared to report it to the entire group.

Policy “expert”

· Explains the policy proposal during the first hour of the session
· Presents supporting data/rationale to support the position

· Answers questions during the table top session

· Is “advocate” for the position

· Stands by posted policies during voting period to answer questions

Facilitator

· Gets participants involved during the table top session
· Involves all at the table in the discussion

· Serves as a neutral discussion promoter
· Records and presents any new policies generated at the table

Policy “supporter”

· Answers questions during table top session

· Adds data/rationale during the table top discussions

· Serves as a resource for the policies during the voting

Summary of table top session – Lacey McNary and facilitators (1:30 – 2:00 p.m.)
After the table top session [3-20 minute rotations], each “facilitator” will report any new policies or thoughts that came from the table top discussions.  This is at most a 
one-minute report from each table.  If there is nothing new there could be no report.

Policy prioritizing – Lacey McNary  (2:00 – 2:15 p.m.)
Each participant will be given 5 green dots to “post” on the participants top 5 priorities; 5 yellow dots to put on their second 5 priorities; and an unlimited number of red dots to place on any policies that the participant does not support for promoting as a policy issue.  
