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Sample LOGIC Model 
 

 
INPUTS 

 
ACTIVITIES 

 
OUTPUTS 

MEASURABLE 
OUTCOMES 

 
Resources dedicated or consumed by 
the program 

What the program 
does with inputs to 
fulfill its mission 

The direct products 
of program activities  

Benefits for participants 
during and after program 
activities 

 
Sample 
 
Inputs                       Activities   Outputs                                Outcomes 
  
$5,000.00                 Provide job training class       Trained 100 persons       75 (75%) schedule interview 
rent-free facilities     counsel pregnant women       Counseled 50 women     50 (100%) under physician care               


