Partnership for a Green City
Climate Change Committee

Climate Action Plan (CAP) Development Timeline/Work Plan

(Revised June 2008)

Climate Change Committee

Subcommittees

Identify resources and strategies needed
to meet reduction goals and quantify how

selected strategies will help meet those

To date All committees and subcommittees goals; Inventory committee to provide
June '08 Subcommittee reports support to the selected inventory vendor
July '08 Begin finalizing potential strategies

GHG Inventory Presentation; Incorporate GHG Inventory data into
August '08 Subcommittee reports strategies/options’ work
September Discuss and begin writing
'08 subcommittee's CAP section

Continued writing of subcommittee's CAP

October '08 Subcommittee reports section
November
'08 Discuss, finalize and edit CAP
December Subcommittees present CAP; Support final editing of CAP sections as
'08 Identify editors for final document process needed
January '09 Final editing

February ‘09

Present CAP to full committee; Present CAP
to Partnership Steering Committee

Present to Partnership Leaders of UofL,

March ‘09 JCPS, Metro
Earth Day presentation from the three
April ‘09 Leaders to the public

Each subcommittee is tasked with researching emission reduction strategies associated with the
subcommittee’s focus areas. Where possible, those strategies should include quantification of
the associated emissions reduction. For some committee’s this may be a direct correlation. For
instance, an energy efficiency measure that results in a reduction of “X” kwWh will result in “Y” Ibs.
fewer CO, emissions. Other strategies may have a less direct correlation, but may still have
reduction goals associated with them. An example would include an outreach program that
expects to achieve a certain behavior change in some percentage of the population.




