Parent Engagement in School Dropout Prevention: 

A Consultative Session 

Flip-Charted Notes

Wednesday, July 16, 2008

10:00 am – 3:00 pm

Metro United Way

334 East Broadway

Louisville, Kentucky

Co-hosted by:  Mayor Jerry Abramson and the Louisville Metro Government

Superintendent Sheldon H. Berman and the Jefferson County Public Schools

America’s Promise Alliance

The Annie E. Casey Foundation

Agenda
I.                   Opening

a.       Welcome, why are we here?

b.      Introductions

c.       Agenda, Outcomes, Ground rules

II.                What do we know about school drop out?

a.       School drop out in Louisville

b.      Early warning Indicators

III.             What do we know about parent engagement?

a.       Barriers

b.      How do we provide parents with the resources they need to support their children to stay and succeed in school?

c.       How can we involve parents in developing solutions to school dropout in Louisville?

IV.              How will we get parent voice into the summit and action plan development?

a.       Overview of the work to date

b.      Discussion: what can we do before, during, and after the summit?

V.                 Closing

a.       Commitments to action

b.      Next Steps

c.       Summary

d.      Adjourn 3:30pm

Desired Outcomes

· Indentify how participants can be resources for bringing parent voice to developing solutions to school drop out including the summit and subsequent plan 
· Generate commitments and actions for expanding parent voice
Welcoming Remarks:

· Kris Minor, America’s Promise 
· Mary Gwen Wheeler, Mayor’s Office 
· Barbara Squires, The Annie E Casey Foundation
Ground Rules (Hedy Chang, Facilitator)

· Respect and explore differences of opinion 

· Ask clarifying questions 

· Create space for everyone to participate

Introductions:  Give your:

· Name 

· Organization 

· Population served 

· Asset of your organization

      Anthony Smith – Making Connections

o       Serve 4 neighborhoods

o       Community organizing

      Sandra Duverge- FIND of Louisville 

o       Jefferson County - families with disabilities

      Julie Scoskie – JCPS Adult Education

o       Youth/ adults who have dropped out, ages 16+, 6500 in ABE

o       Adult Education - access to parents

      Ann Ames – Liberty High School

o       Home school coordinator, serving Jefferson County

o       Bringing home into school

      Jackie Stamps –DCBS, Community Services

o       Low income families, families in violence, youth

o       Family 2 Family work with Casey Foundation

o       Parent education, parent engagement

      Pam Golladay- DCBS

o       Keeping parents/ children intact at home

      Linda Witt - Louisville Education Employment Partnership in JCPS

o       18 high schools-follow kids thru high school onto college

o       Large network- work with parents over the 4 years their kids are in high school

      Cori Gadansky -Metro United Way

o       Success By 6

o       Engagement of  parents of very young kids

      Maria Baumgartner - Junior Achievement

o       Financial literacy

o       Every 4th and 7th graders in JCPS in learning labs

o       New High School program focused on career ladders/work skills-implications of achievement

      Sharon Whitworth - Parent relations specialist - JCPS and Kentucky PTA

o       Legislation and parent involvement

      Carol Bartlett – JCPS 

o       Family and Youth resource center

o       Support to families

      Yvonne Lovell - GEAR UP Kentucky

o       Middle schools with 50% FARM kids and high schools

o       College awareness and academic support

o       Work with parents to increase awareness about college access

o       4 roles to serve in getting/keeping kids to college

      Geoff Norman - Salvation Army Boys and Girls Clubs

o       4 programs

o       2500-3000 kids ages 6-8

o       Relationship with JCPS

o       Looking to strengthen, work with teens

      Shannon Noonan - YMCA Branch Director

o       Infants to seniors

o       Work with school age kids, 4000 per day in afterschool programs

o       Focus on spirit/mind/body

      Tamela Pumphrey - JC Services-Prevention

o       Drug and alcohol prevention

o       Work with parents to be advocates for their kids; working with faith based community

      DeWayne Westmoreland - Kentucky Youth Advocates

o       KIDSCount

o       Did a study of  alternative schools in Kentucky 

      Desirea Rhodes- DCBS

o       Community-bases services, Independent Living

      Shawn Gardner – 2 Not 2: Fatherhood and Families

o       Brings the voices of fathers/parents

      Cindy Baumert – Dyslexia Solutions, Inc.

· People not reading at level 

· Education Advocate 

· Learning Disabilities, e.g., ADHD, etc 

· Parent Education - Parent Advisory Council

      Clinton Bennett- Louisville Central Community Center

· Target Russell area 

· Academic achievement 

· Teens program and all age levels

      Sandra Miller - DCBS

o       School aged kids in Jefferson County

      Terri Todd- Greater Louisville Medical Society

o       Interested to see if the Medical Foundation can assist in meeting needs

      Lisa Claybrooks – Louisville Free Public Library

o       Birth to high school

o       Encourage children to read

o       Provide books

o       Work with teachers and childcare providers

o       Reading for pleasure and academic success

      Greg Hudelson - Metro United Way

o       Support agencies

o       Community convener- getting at root causes

      Traci Priddy – 15th District PTA

o       Supports school leaders

o       Schools and pre schools

o       Resources

o       Access to leaders

      Rita McCord- Salvation Army

o       Serves homeless, transitional living

o       Contact to families through many programs: BGC

      Kathy Stovall - National Center for Family Literacy

o       Parent Education and Engagement

o       Research based strategy

      Becky Peak - Salvation Army

o       Developing community center

o       New and open to ideas

      Nazenin Assef – Louisville Metro Department of Health and Wellness

o       Service entire population; mostly children and women, now men as well

o       Removing disparities

o       Improving access to health

o       Great at partnering across sectors

      Kimberly Boyd-Lane – Goodwill Industries Power of Work

o       Mostly with parents (mostly single families)

o       Across counties

o       Cam help unite and connect

      Chris Locke- Metro United Way

o       Community change

o       Focusing on children and youth

o       West Louisville (Target area)

Parking Lot /Data Issues

        Explore difference between graduation vs. drop out for African Americans
        Incorporate explicit attention to learning disability into presentation/discussion report
        Analyze ACT data on students plans/needs
        Council for post secondary education, HS feedback report
        When do you count someone as a dropout? If you repeat a grade(s), turn 19 or older, are you counted as a dropout?
        What are the statistics for each school that has dropout? (Jefferson County) What is working at Liberty that their numbers are low? How are we using their success?
        What do parents need to know about dropout rates? Let’s target the parents the same as students.
        The school report card never leads with the dropout rates but with the successes
        How many students from special education represent the HS dropout rate?
        Are parents surveyed about high school dropout students?
        Can we geo map parent involvement especially in areas of highest drop out?
        Mobility-how to address impact?
        Is there research to determine if those scoring at novice are learning disabled?
        What survey research do we have on what parents think are reasons for dropouts?
        Best practices for keeping males in school?
        Can you look at data-when does disparity occur?
        How is this related to father involvement? Can this be a solution?
        Impact of student assignment plan-opportunity/ challenge to, to take into account
        Is there data on dropout rates for children/youth returning from out of country placements?
Open Space Groups – brainstorming (note: topics with listed conveners are the groups that formed)

        Parents without high school degrees (Kathy - convener)
        Immigrant and Refugee parents
        Fathers (Shawn -convener)
        Drug affected families
        Parents of kids with disabilities (Sandra -convener)
        Low income parents (Nate - convener)
        Ex Offenders
        Homeless families
        African American parents ( ____ - convener)
        Grandparents/relative caregivers
        Teen parents (Sandra - convener)
        Parents with kids not in hood schools
 

Open Space group report outs

(1) Fathers Group

        Barriers

o       Unhealthy relationships between parents

o       Work hours

o       Inadequate placement with fathers

o       Perceptions/stereotypes

o       Prison re-entry

o       Child support

o       Mental wellness

o       Welcoming Environment (schools)

o       Limited opportunities

        Resources

o       Living wages

o       Prison re-entry (ex. Women’s prison, GSBB)

o       Education/public awareness

o       Fundraising (dedicated!!!)

o       Policy (ex records check)

o       Support groups (ex. Problem working with school)

o       Public Will (father’s matter- collaboration)

        Strategies

o       Involve fathers in planning

o       Tap best practices in existing models (Wise guys helping hands)

o       FTM- Family Team meetings

o       Awareness/Education

o       Including Fatherhood, advocates in the discussion

(2) Teen parents

        Teen parents finishing school and teen parents preparing their children for success at school
        Barriers
o       Economic
o       Transportation
o       Medical
o       Access to resources
         Having a customer focused system. Don’t know access to resources such as online courses (fee can be negotiated). Once they leave the school environment they don’t know about resources: dress for success, how to enroll their children in pre school. Don’t forget about one stop one stop ctr. 
o       Knowledge Gap/Logistical Gap
o       Lack of Needed discipline/Maturity
         Kids want to be kids
o       Coordination
         Scheduling, homework
o       Putting off education
         Until child is in school
o       Access to Work
         Programs available-they don’t know
        Resources- geared more towards mothers only- need more for fathers
o       More coordination
o       More awareness
o       There are streamlined programs that need to have public knowledge
         Neighborhood place
         One stop Ctr (youth center_
         KCAC (technical college) 
         TAPP, School resources to FRYSC
o       Need to be user friendly (barrier)
        Strategies
o       Engage parents in solution
         Educate them that there are services
         Confidence that there are safe places without judgment or fear of losing their children
         Employers: need awareness  and training on how to communicate with teen parent workers
         Ad campaign: Buses, using technology, radio, locations

         Use technology: texting to communicate resources

         Bring resources to where they are: Walmart, McDonalds, fast food places

(3) African American Parents

        Barriers

o       Transportation/learning

o       Value of education

o       Non traditional families

o       Mistrust of school system *

o       Lack of parent education

o       Lack of cultural understanding by the school system *

o       Discrimination Recognition 

         SES

         Assumptions are made about AA

         Recognition of AA students

o       School expectation of parent involvement

o       Lack of phone service

o       Barrier of volunteer check

        Resources:

o        Needed

         African American advocacy parent group

         Funding for parent engagement efforts

         In school support groups

        Newsletters

        Parent lead

         Abolish busing/neighborhood schools

         Communication

o       Available

         PTA

         Boys and Girls Club

         Family Res. centers

        How to engage in Solutions

o       Community efforts thru employment engagements (understanding of employer of parent engagement)

o       Engaging the faith communities in mentoring roles

o       Extended ESS services

o       Look at new avenues to reach parents

o       Students lead solution groups

(4) Parents without High School degrees

        Barriers
o       Not comfortable going into schools
o       Parents don’t have skills to support student-ESL
o       Parent understanding role models
o       Parents that truly don’t know what to do
o       Economics (time from work, transportation , life issues)
o       Cultural issues of valuing education
o       How do you connect to support and resources?
        Resources
o       Available
         Adult education, family education, ESL
         Family youth resource service center
         Library and PTA
o       Needed

         Transportation

         Community workshop, rights and responsibilities

         Communication infrastructure

         Workshops/online

         Incentives/Marketing

         Public Service announcements showing and demonstrating value to education

         Parent networking group

        How to engage Parents in Solution
o       Take the information to the parents (written, oral, engaging etc)
o       Make parents a part of the solution
o       Begin with the strengths of the parents- “How can you help your parents succeed?”
o       Create a mentoring program for parents (see above 1-3)
o       Involving faith-based community
o       Using volunteers with knowledge of community, issues and needs
o       Its about survival
(5) Low Income Families

· Resources 
· 15th district clothing asst program, urban league, churches, PTA 
· Clothing 
· Food 
· Housing 
· Transportation 
· Safe places after school 
· Support- peers, mentoring 
· Outreach-proactive broker, parent advocate 
· Job training, help with searches, resumes 
· Health services-access to quality care
· Barriers 
· Need to meet parents where they are 
· Educational jargon 
· Too low of expectations imposed by teachers/schools 
· Stereotypes 
· “Food deserts” no grocery stores 
· Can’t afford uniforms 
· Afterschool programs-access, safety 
· Safety- county wide 
· Homelessness and frequent movers 
· Knowledge of available services and resources 
· Working multiple jobs 
· Cultural difference/varying experiences and mutual understanding 
· Sense of schools being condescending 
· Access: transportation, ability to get to schools for meetings etc… 
· Competition in priorities vs. meeting family’s basic needs 
· School schedules need to e more flexible to accommodate parents 
· Lack of education on parents may not expect kids to graduate 
· Feel intimated by schools 
· Schools need to understand what parents value
· How to engage Solutions 
· Training programs 
· Churches- outreach programs etc 
· Use school setting for other services (family fun nights) 
· Peer counselors- support from other families in their community 
· Form council/advisory group for parent leaders of the community 
· Invite them into PTA- make them comfortable with school, PTA opportunities etc… 
· Work with and thru organizations and agencies that families trust- e.g. Urban league, churches 
· Replicate things that are working 
· Help connect families with existing resources within community 
· Make it fun! Food!! 
· Find positive things to report to parents about their kids 
· Work thru major employers and businesses e.g. UPS, Citi
(6) Parents of Children with Disabilities
        Barriers

· Parents don’t know

         Process for identification/services

         Their rights

         What child’s academic level

         What a disability is

· Parents don’t always accent problem or have a good communication about the disability 

· Legal requirements sometimes are disincentives to schools to find/ID disability (adds responsibilities to schools); not enough resources 

· Parents may fear being viewed as troublemaker or labeling 

· Funding for special Ed goes into Gen. fund 

· IEP process is “cookie cutter” not individualized 

· Not enough identification resources

        Resources- Available

· Parent advocates (but need more) (volunteers and court)

         Work with parents/train

· Find Lou (underutilized by schools) 

· KY SPIN (state) 

· First steps

        Resources families Need

· Kids showing “flags”- low achievement, absenteeism get assessed- with First Steps as model 

· Holistic family assessment 

· Wrap around services, inc a person assigned to help access 

· Pediatrician education/more pediatric  specialists in diagnosis/ prescriptions

        Engaging Parents –Solutions

· Continuous outreach, bringing into schools 

· Training and education of parents on rights, how to be a child’s advocate, and to know their power 

· Training of school staff on how parent involvement helps outcomes 

· Special emphasis on transition to middle school (many teachers vs. one who knew learning styles) 

· Create opportunities peer support (parents and children) 

· Utilize BB-BS; encourage college matching program (Eye to Eye) 

· Vision success (show models of success- “you can do this  too”) 

· In home services for neediest families

Next steps – what can be done before/during/after the summit to engage parents in the dropout issue?

 Before the Summit

        Invite parents of students from Alternative schools

        PTA to invite parents-Invited some groups already

        Online survey-participation though survey

        Coordinate action between strands among members of this group

        Make sure community family support staff is aware of the Drop Out Summit. 

During the Summit

        Present any survey findings
        Provide “a call to action” of what parents can do- big and small as well as other audiences
        Developing the case for change-what will motivate and sustain change? 
        Identify what additional focus groups, surveys or other conversations are needed with parents and families
After the Summit

        Outreach to at Alternative schools to parents there
        Work thru PTA’s 
        To those participating in surveys-give feedback
        Coordinated campaign to communicate summit information to all stakeholders especially the business community
        Data about dropout issue
        Action steps after the summit
        Explain what’s in it for them-why they should care
        Further development of “motivation” for schools/parents to change how they do business
        Change mechanisms for parents to give feedback to schools
        Use Kentucky State Fair for giving/ getting info from parents
        Establish ongoing mechanisms for sharing/dissemination of data/ideas
        Mechanisms to: community groups, faith based orgs, community leaders, teachers- who in turn reach out to parents
        Advocacy agenda
        Inform teachers and other staff of outcomes from summit
        Thru in services
        But thru other creative ways
        Help teachers understand their roles- create ownership
        Use neighborhood places and their community couriers as a point of info dissemination
        Parents need to know where they can go for support
 

Commitments to action

      Pam Galladay

o       I am willing to bring the need for parent engagement to the attention of the court system and explore ways in which Family Count can be instrumental in disseminating information to parents. 

      Sandra Miller

o       Make sure resource parents are made aware of the Summit and the outcomes from the Summit.

      No name

o       Invite parent advocates to attend and support their fee. Share data with staff

      Desirea Rhodes

o       Share with staff the information and data about the Louisville dropout summit to brainstorm about ways to support youth and improve outcomes

      Cori Gadansky

o       Continue to focus on early childhood issues with strong intentionality around the transition to kindergarten (expansion of kindergarten countdown)

      Cindy Baumert

o       Attend summit, follow up to summit; post summit- help with any data collection and analysis from parent perspective. Help with policy development for parent engagement. Help with any policy development with regard to LD/ADHD.

      Sandra Duverge

o       I am committed to disseminate information about any call to action that may come out of the summit. 

      Lisa Claybrooks

o       Share information about the summit with the library staff; share information about parent meetings that follow the summit with the parents of dropouts and children skipping school that come to the library.

      No name

o       Share drop out data; work to engage the faith based communities to advocate for parents and students

      Mary Gwen Wheeler

o       Identify a JCPS and a community co chair for an ongoing parent engagement planning group 

      Yvonne Lovell

o       Check with my local site representative to see if she’s coming to this conference

      Sharon Whitworth

o       To involve and educate more parents about the summit’s findings

      Nazenin Assef

o       Share information (i.e. the dropout data) with own agency (key staff) department

      Carol Bartlett

o       Disseminate info to FRYSE coordinator so they will have for parents

      No Name

o       I will communicate the summit to parents and my networks. I will also think of small things a parent can do to support students

      Ann Ames (Liberty High School)

o       Work with parents of alternative schools, helping them feel comfortable in school and give information about summit.

      Anthony Smith (Anthony.smith@makechangetogether.org; 618-5979)

o       Help with survey before summit; work on focus groups after summit

      Traci Priddy

o       Commitment is to continue to work with groups to get parents educated about the importance of a full education; make sure there is a support group for parents in need of help

      Carol Edelen

o       Continue to inform parents of the urgency of the dropout issue and share findings from the summit with them

      Geoff Norman

o       Get information to parents thru the Salvation Army, Boys and Girls club, x4 clubs. Can be done by newsletter, brochures, word of mouth, etc…

      No name

o       My commitment is I will continue to work on this committee to insure that the summit results are shared

      Shannon Noonan

o       I commit to following up with the YMCA Representatives attending the summit

      Clinton Bennett

o       Working on a sub committee to develop video to allow youth input

      Linda Witt

o       I will disseminate the information which comes from the summit to all the parents of LEEP students.  

