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Building effective partnerships
Enhancing park maintenance
Promoting environmental education and stewardship
Enhancing community pride
Improving recreation opportunities for allages
Meeting expectations for accountability
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KEY ACCOMPLISHMENTS
IN FISCAL YEAR 2011

continued

* Adult athletics leagues served approximately 10,000 participants and specta-
tors on 200 teams in several sports, generating nearly $200,000 in revenue.

* Debuted a co-ed 6 on 6 volleyball league at Cyril Allgeier Community Center
providing a recreational activity for men and women ages 18-50.

* Expanded Reds Rookie Success League to 300 participants.

* Baxter CC teamed up with the Beecher Resident Council to provide Parenting
Classes/Children’s Music classes through the Two-Not-One organization.

* Shawnee Arts and Cultural Center added a new co-op food program.

» Started Silver Sneakers exercise classes/program for senior citizens.

* Conducted Hike and Bike event in September, added paddle component in
May (event sponsored by Subway, Coca Cola, Norton and Waste Manage-
ment) drawing over 8,000 people.

» WorldFest: Vendor revenue reached an all-time high nearly $39,000. Over
100,000 people attended the event, a record crowd. Record media coverage
with national attention.

* Special Events: All Mayor’s Special events were honored and recognized by
the International Festival & Event Association designating Louisville best in
North America for event planning and support, an honor shared internationally
only by Sydney, Australia.

* Light Up Louisville 30th Anniversary — more than 50,000 people, 1,500 chil-
dren enjoyed the day.

New Sprayground

KEY ACCOMPLISHMENTS
IN FISCAL YEAR 2011

continued
¢ The Kentucky Tourism Council (KTC) chose WorldFest as one of the Top 10
Summer Festivals and Events for 2010.
* Expanded junior golf tour from 6 to 9 events.
* Served over 700 children in summer camp programs.
* Completed “Fight Crimes Against Children” playground.

Administrative

* Conducted 6,630 audit activities across Metro Parks to ensure proper cash
handling and compliance with policies and procedures. These ranged from
daily cash revenue reviews to full finance and personnel site audits.

* Completed audits for FEMA and Department of Neighborhoods.

* Transitioned 101 staff from manual timekeeping to PeopleSoft Self Service.

* Began the transition of Biometric finger scanners — 69 trained on site and
problem solving.

* Improved labor relations with AFSCME through regular labor management
meetings with input from management and union.

* Parks Spirit Committee planned one employee event each quarter at no cost to
Metro Parks to encourage team building.

* Accepted and tracked 1,217 seasonal applications through a database.

* Performed and reviewed 882 background checks for seasonal and volunteer
applications.

* Coordinated the Summer Works 2010, AARA grant funded, program placing
51 youth for seven weeks. Additional funding extended program to ten weeks
for 22 youth.

* Identified new opportunities to generate revenue to help meet budget goals,
including additional fees for organizations utilizing public space for revenue-
generating programs, rental of equipment, new golf promotions etc.

* Organized approximately 300 Metro employees for Mayor’s Day of Service.

* Continuously led all Metro agencies in number of website hits/ played a major
role in the city’s launch of the mobile app.

* Metro Parks Foundation successfully procured over $80,000 for Breslin Park
improvements including $25,000 from D.D. Williamson for a walking path
providing employees an opportunity to get involved in their new employee
wellness program.













