Planning Brainstorming Session for Louisville’s Dropout Summit 
(Improving High School Graduation Rates)

March 12, 1:00 – 2:30 pm, Metro Hall Room 106

Expanded Agenda
I.
Welcome (will introduce ourselves later)
II.
Why we are here today (15)
· Have been awarded a grant from America’s Promise to hold a summit and craft a plan that will help Louisville improve high school graduation rates over next __ years.  Louisville is one of their “100 Best Communities for Young People.” Targeted cities that have some high schools where graduation is not the norm. (1/2 or more high schools have weak promoting power)  
· This is something that has been on our radar screen since merger; Brookings Institution study showed we needed to improve educational attainment at all levels to move up within our cohort of competitive cities; this was incorporated in the Greater Louisville Project goals. Have been tracking high school graduates as percentage of population against competitor cities – have been improving.
· Like America’s Promise, we believe helping youth finish high school and move on to careers and post-secondary education is a SHARE RESPONSIBILITY. 
· Let me spend a little time reviewing the scope of the problem based on publicly available data, then we’ll talk about the causes of the issues, and also brainstorm wish list for solutions, action steps that might comprise a community plan. 

· REVIEW DATA

· Richard Wells: AP’s Desired outcomes

· Prioritized policies

· Student supports

· School reform

· Strands that tend to run through these summits, so keep these in mind:
· Data and information systems– agree on scope of issue and baseline measures; establish a consistent baseline and consistent data measurement; what data collection systems do we have and the gaps
· After - Out-of-school time – the wrap around services and community providers are very important – what improvements are needed, what are gaps and how can be build across systems
· In-school interventions/efforts  – some cities targeting schools with highest dropout rate, high school transformation, multiple pathways
· Connections to college, career and adult world
· Youth Voice – need to hear from them!

· Details of summit – what we have planned so far (date, attendees, plan is the anticipated product) – we have even talked about holding some work sessions prior to the summit, then coming together the day of the summit to prioritize options and craft the outline of a plan.  

· At the end of this meeting, I hope you agree to be part of the planning committee to structure the summit, or task forces on issues, and help identify others we need to include

III. 
Have asked you here to brainstorm ways we structure the summit so that it helps us move toward our goal:  crafting a community plan to increase HS graduation rates, career and college readiness.
First, we will spend some time thinking about what the barriers are for young people – why do they drop out?  Then consider strengths and weaknesses in the present system, how to improve services- wish list for action steps.  Last, talk a bit about how to accomplish this through the summit.

Questions?

ACTIVITY ONE (15 min total)
What barriers do you see for young people who drop out?  Why do these kids drop out?  (spend 2-3  min individually on these two questions, then report out – go around room with each person giving one until every one’s ideas are done – this will serve as the session that introduces the participants to one another)
ACTIVITY TWO (45 min total)
Considering strengths and weaknesses in current system, and based on your own knowledge of what works, and what’s needed, 
Create wishlist of action steps that would be part of a community plan

Brainstorm:
· What opportunities exist to reverse this trend? 
· What changes can be made in high schools?

· What improvements can be made in after-school, out-of-school time to keep kids in schools? 
· What are the  policy or legislative changes?  
To structure this, we have grouped together several areas suggested by the America’s Promise 10 Point Plan to Address America’s Silent Epidemic, their 5 Promises (key resources children need to succeed) , and their 3 National Action Strategies  (see handout).
1. Accurate data and data management (graduation and dropout numbers, early warning data, KidTrax data, etc.)
2. Student supports (after-school options for struggling students, quality improvements in after-school system, wrap-around services, service learning, etc.)

3. Parent engagement / adult world connection  (advocates, mentors, counselors, individualized graduation plans, etc.)
4. High School transformation and innovation (achievement gap, educational options and alternatives, motivating students to stay in school, increasing connectedness and sense of belonging, transition strategies between grades and schools, options and multliple pathways, etc.)

5. College and workforce readiness (expand college learning opportunities, rigorous expectations, work preparatory curriculum, business involvement, internships, employment options, etc.)
6. Legislative/regulatory changes (raise compulsory school age requirements, aligning standards, etc.) 

7. What else is needed?
Walk around the room in groups of three, adding ideas to each one. (10 -15 min).  Then come back together as a group and debrief   (Lynn capture all) -- 30 min.

Wrap-UP activity  (15  min)
Now, let’s look at these ideas and apply criteria set out by America’s Promise  -- are these actionable?  Do they address weaknesses?  Will they gain public support?  The idea is for this group to look ahead at what we want to come out of the summit.  How do we structure the event to get the outcome we want:  
· What’s most actionable? ( steps that address weakness and garner public support. Do  they include solutions for struggling schools: Valley, Western, Iroquois, and Shawnee … 
· What’s most important? 
Walk around put THREE slash marks on top ideas that answer the two questions.
Next steps:  Open discussion – (Lynn capture)
· If we set up working groups / task forces, what should they be?

· Who is missing?  Who else to invite?
Thanks for agreeing to be part of this effort.  We will compile today’s brainstorming and get back with you with a structure for moving forward.  

:
· Dates on hold include:  (all are W&Th)

· July 16 & 17 at Memorial Auditorium

· July 23 & 24 at Memorial Auditorium

· July 30 & 31 at Metro United Way
In meantime, if have ideas, please email me: 
· Goals for our summit
· Structure 
· Speakers

· Suggested  breakout sessions that will translate to forming an action plan

